
STATE OF COLORADO ) 
) 

COUNTY OF SAGUACHE COUNTY )ss. 
) 

BACA GRANDE WATER AND 
 SANITATION DISTRICT         ) 

I, David Karas   , Secretary to the Board of Directors of the Baca Grande Water 
and Sanitation District, Saguache County, Colorado, do hereby certify that the foregoing 
pages constitute a true and correct copy of the record of proceedings of the Board of said District, 
adopted at a meeting of the Board held at 57 Baca Grant Way South, Colorado, on December 
11, 2024 at 9:00 a.m., as recorded in the official record of the proceedings of the District, 
insofar as said proceedings relate to the budget hearing for fiscal year 2025; that said 
proceedings were duly had and taken; that the meeting was duly held; and that the persons 
were present at the meeting as therein shown.  Further, I hereby certify that the attached budget 
is a true and accurate copy of the 2025 Budget of the District. 

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed the official 
seal of the District this 11th  day of December 2024. 

(S E A L) _________________________________
Secretary 

Signed with Docubee — 00bd3ab416bc



BACA GRANDE WATER AND SANITATION DISTRICT 
2025 BUDGET MESSAGE

The Baca Grande Water and Sanitation District (the District) is a quasi-municipal political 
subdivision of the State of Colorado.  The District was established in 1972 to meet requirements 
of the District with a service plan report dated March 1972.  The District provides potable water 
service and sanitary sewer service to customers within and outside its boundaries consisting of 
primarily residential and agricultural properties.  Water and sewer facilities of the District are 
being developed in phases as necessary in accordance with the service plan.  The District 
encompasses approximately 7,016 acres and is located approximately 180 miles southwest of 
Denver, northwest of the Great Sand Dunes National Park. The District is governed by a five-
member Board.

Basis of Accounting

The District prepares its budget on the modified accrual basis of accounting and uses funds to 
budget and report on its financial position.

Revenues

Taxes

The District imposes a mill levy of 54.000 mills.  Of the 54.000 mills, 37.000 mills are certified 
to the General Fund and 17.000 mills dedicated to the Debt Service Fund. Form DLG-70, 
certifying the mill levy and filed with the County, reflected the Final AV. 

Specific ownership taxes are set by the State and collected by the County Clerk, primarily on 
vehicle licensing within the County as a whole.  The specific ownership taxes are allocated by 
the County Treasurer to all taxing entities within the County, including the District.

Fees

The District imposes water and wastewater usage fees, tap fees, etc. through its Enterprise Fund.  
In addition, availability of service fees are imposed and collected by the Debt Service Fund.

Funds

General Fund

The General Fund is used to account for resources traditionally associated with government such 
as property taxes and specific ownership taxes.  General Fund expenditures include district 
administration, legal services and other expenses related to statutory operations of a local 
government.



Enterprise Fund

The Enterprise Fund accounts for the operations that are financed and operated in a manner 
similar to a private business, where the intent is that costs of providing services to the public are 
funded primarily through usage charges.  The primary sources of revenue in the Enterprise Fund 
are water and sewer usage fees.

Debt Service Fund  

The Debt Service Fund is used to account for the Series 2009 government agency loan obligation 
and Series 2017 GO Refunding Bonds which are repaid through property taxes, specific 
ownership taxes and availability of service fees.

Capital Projects Fund

The District has budgeted over $266,000 in capital improvements and purchases in 2025.

Emergency Reserve

At the end of each year the District reserves that portion of the General Fund balance necessary 
to comply with the TABOR Amendment.









BACA GRANDE WATER & SANITATION DISTRICT 
Adopted 2025 Budget
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  Adopted
2023             

Actual
Estimated      

2024
2025            

Budget

REVENUE

Property Taxes 527,855$          772,141$            772,627$            
Backfill Taxes -                        37,647                -                          
Interest on Property Taxes 2,742                2,500                  1,800                  
Specific Ownership Tax 85,300              120,132              90,000                
Interest/Miscellaneous Income 58,451              76,670                50,000                
Total Revenue 674,348$          1,009,090$         914,427$            

EXPENDITURES
County Treasurer's Fee 17,292$            37,848$              26,000$              
Audit 11,000              12,000                15,000                
Legal 45,627              42,399                60,000                
Management/Administrative Payroll/Benefits 269,491            295,076              339,000              
Accounting 43,881              38,898                45,000                
Elections 13,770              -                          15,000                
Directors' Fees 8,015                7,308                  12,000                
Capital - Admin Remodel/Replacement 529                   11,000                120,000              

Total Expenditures 409,605$          444,529$            632,000$            

Excess Revenue Over (Under) Expenditures 264,743$          564,561$            282,427$            

OTHER FINANCING SOURCES (USES)

Transfer to Capital Projects -$                      (140,000)$           (140,000)$           
Required Emergency Reserve-TABOR -                        -                          (15,360)               
       Total Other Financing Sources (Uses) -$                      (140,000)$           (155,360)$           

Net Change in Fund Balance 264,743$          424,561$            127,067$            

FUND BALANCE - Beginning 1,069,613$       1,334,356$         1,758,917$         
 
FUND BALANCE - Ending 1,334,356$       1,758,917$         1,885,984$         

BACA GRANDE WATER AND SANITATION DISTRICT
GENERAL FUND

ADOPTED 2025 BUDGET 
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  Adopted
2023         

Actual
Estimated   

2024
2025            

Budget

REVENUE

Water Usage Fees 645,327$           640,000$           598,000$              
Sewer Usage Fees 491,234             491,873             489,000                
Usage Fees Penalties 10,315               22,268               15,000                  
Transfer Fee 64,200               45,000               44,000                  
Consolidation Fee 28,600               35,250               18,000                  
Pmts in Lieu of Taxes 14,830               32,851               25,000                  
Tap Fee Installments 40,000               30,000               30,000                  
Hook Up/Inspection Fees 53,035               61,425               55,000                  
Line Extension Fees 103,033             10,000               20,000                  
Rent 1,800                 1,800                 1,800                    
Miscellaneous Revenue (inc. Insurance Reimbursements) 11,054               4,000                 2,000                    
Interest 27,326               60,590               35,000                  
Grant proceeds (Safety and County) 6,336                 1,000                 6,000                    
Sale of Asset -                        10,000               -                            

Total Revenue 1,497,090$        1,446,056$        1,338,800$           

EXPENDITURES

Operations

Raw Water USFSWS 40,179$             16,763$             25,000$                
Testing/NPDES Permit Fees 12,465               18,951               15,000                  
Insurance- Property CSDLP 38,261               40,000               45,000                  
Bad Debt Expense 887                    533                    2,500                    
Bank Charges 359                    455                    500                       
Mileage Reimbursement 259                    378                    500                       
Clothing Allowance 1,485                 1,568                 2,600                    
Postage 2,366                 1,151                 3,000                    
Copier Lease and Equipment 2,655                 2,477                 2,880                    
Office Supplies 3,158                 858                    2,500                    
Phone Answering Service 3,217                 3,563                 3,800                    
Computers and Media 9,856                 1,898                 4,000                    
Computer Support 2,952                 3,125                 4,500                    
Software Maintenance 15,160               16,000               18,000                  
Fire Extinguisher Service 381                    1,230                 1,000                    
Utility Maintenance Tools 3,831                 90                      3,500                    
Shop Supplies 5,636                 1,724                 3,000                    
Utility Billing 20,539               20,622               21,000                  
Training and Education 5,404                 13,019               20,000                  
Advertising 3,592                 1,269                 2,600                    
Memberships 4,176                 5,084                 5,500                    
Locates 649                    758                    1,000                    
Meals and Lodging 2,029                 2,000                 3,000                    
Gas and Oil 8,471                 9,507                 15,000                  
Vehicle-Repairs and Maint 26,014               7,000                 20,000                  
Diesel Fuel 7,504                 7,000                 9,000                    
Line Extension Expense 103,212             10,069               20,000                  
Professional Fees 8,775                 15,000               24,000                  
Professional Fees / GIS 1,012                 540                    5,000                    
COVID-PPE and Supplies -                        -                         -                            

Total Operations 334,484$           202,626$           283,380$              

Repairs & Maintenance
Repair & Maintenance- Equipment -$                      32,313$             16,500$                
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BACA GRANDE WATER AND SANITATION DISTRICT
ENTERPRISE FUND

ADOPTED 2025 BUDGET

Repair & Maint -Misc 188                    300                    -                            
Repairs & Maint-Water Mains 13,586               20,000               20,000                  
Repairs & Maint-Sewer 6,147                 15,000               35,000                  
Repairs & Maint-Well No. 17 & 18 28,919               1,539                 20,000                  
Repairs & Maint - Pump Houses 206                    5,762                 15,000                  
Repair & Maint-Fire Hydrants 15,014               1,830                 16,000                  
Repair & Maint-Aspen TP 43,627               14,817               30,000                  
Repair & Maint - Lift Stations 43,043               3,488                 25,000                  
Repair & Maint-Office 3,613                 1,655                 3,000                    
Repair-Master Meters 47,666               7,704                 20,000                  
Repair & Maint-Golf Course Well -                        -                         3,000                    
Repairs & Maintenance-Water Tanks -                        -                         50,000                  
Repair & Maintainence-SCADA 4,962                 12,000               5,000                    
Water Treatment Chemicals 3,887                 8,000                 14,000                  
Waste Water Treatment Chemicals 14,240               21,846               25,000                  
Retail Water Meter Parts 22,705               20,000               20,000                  

Total Repairs & Maintenance 247,803$           166,253$           317,500$              

Utilities
South Crestone Filter Plant 730$                  845$                  1,000$                  
Shumei BS / Cottonwood Apt 4,477                 4,445                 4,500                    
Casita Park Pumphouse-MHE Booster Station 1,137                 1,490                 6,000                    
Well No. 18 27,500               26,505               35,000                  
Dharma Ocean Liftstation/Shop Pumphouse 1,136                 1,002                 1,000                    
Golf Course 1,705                 1,920                 2,000                    
Moonlight Pumphouse 4,275                 3,936                 3,700                    
Ridgeview Pumphouse 3,095                 3,167                 3,700                    
Fallen Tree PH 2,497                 2,643                 3,000                    
Pine Cone Pumphouse 1,878                 1,686                 2,200                    
Aspen TP 18,363               19,928               21,000                  
Aspen TP-Propane 5,573                 6,776                 7,500                    
Wagon Wheel LS 3,339                 3,035                 3,000                    
Mobile Home Estates LS 2,285                 2,445                 4,000                    
Stables LS 1,681                 1,859                 2,200                    
Shop, Office, Yard 3,790                 4,532                 5,000                    
Shop, Yard, Office-Propane 2,326                 3,282                 3,500                    
Office / Cell Phones 9,893                 8,577                 11,000                  
Trash and Recycling Services 3,684                 2,721                 3,500                    

Total Utilities 99,364$             100,790$           122,800$              

Payroll

Payroll Expense 3,571$               3,605$               4,000$                  
Payroll Health & Wellness 99                      -                         -                            
Payroll-Gross 251,584             300,227             385,000                
Payroll-Gross Summer Help -                        7,000                 10,000                  
Payroll Taxes 4,284                 5,400                 5,500                    
PERA 38,250               45,300               46,000                  
Health Insurance 69,519               41,006               156,000                
Worker's Compensation Insurance-Pinnacol 16,073               16,130               20,000                  

Total Payroll 383,380$           418,666$           626,500$              

Total Operating Expenses 1,065,031$        888,334$           1,350,180$           
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BACA GRANDE WATER AND SANITATION DISTRICT
ENTERPRISE FUND

ADOPTED 2025 BUDGET

Excess Revenue Over (Under) Expenses 432,059$           557,722$           (11,380)$               

OTHER FINANCING SOURCES (USES)
Transfer to Capital Projects Fund (62,953)$           (251,690)$          (245,000)$             
       Total Other Financing Sources (Uses) (62,953)$           (251,690)$          (245,000)$             

Net Change in Fund Balance 369,106$           306,032$           (256,380)$             

FUND BALANCE - Beginning 531,435$           900,541$           1,206,573$           

FUND BALANCE - Ending 900,541$           1,206,573$        950,193$              
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  Adopted
2023           

Actual
Estimated  

2024
2025         

Budget

REVENUE
Availability of Service Fees/Late Fees 277,647$          265,800$          275,055$           
Property Taxes 242,536            354,767            354,991             
Backfill Taxes -                        12,932              -                         
Interest on Property Taxes 1,084                914                   800                    
Specific Ownership Tax 30,019              42,276              32,000               
Interest 4,097                4,670                3,000                 

Total Revenue 555,383$          681,359$          665,846$           

EXPENDITURES
Bad Debt Expense 2,550$              2,016$              2,000$               
Bank Charges -                        -                       -                         
Trustee/Paying Agent Fee 400                   400                   600                    
CWRPDA Principal 84,156              85,847              87,573               
CWRPDA Interest 11,075              9,453                7,728                 
GO Bond Principal 150,000            150,000            155,000             
GO Bond Interest 181,555            177,500            173,000             

Total Expenditures 429,736$          425,216$          425,901$           

Net Change in Fund Balance 125,647$          256,143$          239,945$           

FUND BALANCE - Beginning 656,954$          782,601$          1,038,744$        

FUND BALANCE - Ending 782,601$          1,038,744$       1,278,689$        

BACA GRANDE WATER AND SANITATION DISTRICT
DEBT SERVICE FUND
ADOPTED 2025 BUDGET
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  Adopted

2023          
Actual

Estimated  
2024

2025         
Budget

REVENUE

Grant-ARPA/County 15,463$           122,178$          -$                      
Grant/Loan-CWR&PDA/Water System Imp Design 9,960               5,000                86,696               
Interest/Miscellaneous Income 16                    15                     10                      

Total Revenue 25,439$           127,193$          10                      

EXPENDITURES
Projects and Equipment
PVR/Distribution System Meters Projects -$                     90,000$            -$                      
SCADA Hardware/Software 20,446             -                        
Bobcat-E35 Mini Excavator -                       62,379              -                        
Ops Vehicle -                       34,584              -                        
Trailer 11,307             -                       -                        
Trench Equipment 20,650             -                       -                        
Master Plan 8,060               2,625                -                        
Concrete Water Main Replacement -                       -                       40,000               
Aspen WWTF -                       -                       80,000               
Water Loss Prevention Project 15,463             125,819            100,000             
Water System Improvements Design -                       -                       21,674               
Water Master Plan/Reserve Study 12,450             -                       25,000               
Spanish Creek Manhole Replacement Project -                       50,000              -                        
Sensus Meter Equipment -                       13,476              -                        

Total Expenditures 88,376$           378,883$          266,674             
-                    

Excess Revenue Over (Under) Expenditures (62,937)$          (251,690)$         (266,664)$          
-                    

OTHER FINANCING SOURCES -                    

Transfer from Other Funds 62,953$           391,690$          385,000$           
                     Total Other Financing Sources 62,953$           391,690$          385,000$           

Net Change in Fund Balance 16$                  140,000$          118,336$           
-                    

FUND BALANCE - Beginning 8,497$             8,513$              148,513$           
-                    

FUND BALANCE - Ending 8,513$             148,513$          266,849$           

 

BACA GRANDE WATER & SANITATION DISTRICT
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ADOPTED 2025 BUDGET
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Adopted
2023 2024 2024 2025 2025
Final                    
AV

Preliminary           
AV

Final                
AV

Preliminary           
AV

Final                
AV

Assessed Valuation 14,347,874$  22,883,675$    20,868,671$  20,881,807$   20,920,044$     
-2.18% 59.49% -8.81% 0.063% 0.246%

Mill Levy
  General Fund 37.000           37.000             37.000           37.000            37.000              
  Debt Service Fund 17.000           17.000             17.000           17.000            17.000              
  Temporary Mill Levy Reduction -               -                -               
  Refunds and Abatements -               -                -                             

Total Mill Levy 54.000           54.000             54.000           54.000            54.000              

Property Taxes
  General Fund 530,871$       846,696$         772,141$       772,627$        774,042$          
  Debt Service Fund 243,914$       389,022$         354,767$       354,991$        355,641$          
  Temporary Mill Levy Reduction -                 -                  -                 -                  -                    
  Refunds and Abatements -                 -                  -                 -                  -                    
Property Taxes 774,785$       1,235,718$      1,126,908$    1,127,618$     1,129,683$       

Final AV rec'd 

after Resolution
sent to Board

BACA GRANDE WATER AND SANITATION DISTRICT
ADOPTED 2025 Budget

Assessed Value, Property Tax and Mill Levy Information
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Signed with Docubee — bf687bf42d86

Signed with Docubee — 2d324362fcb2



BACA GRANDE WATER AND SANITATION DISTRICT
Cla s s if ieds  BA CA  G RA N D E  WAT E R A N D  S A N IT AT ION  D IS T RICT

Octobe r 15, 2024

PROPOSED 2025 BUDGET and NOTICE OF INTENT TO FIX OR INCREASE FEES, RATES,

TOLLS, PENALTIES OR CHARGES FOR WATER AND/OR SANITARY SEWER SERVICE

NOTICE IS HEREBY GIVEN to all interested parties of the Baca Grande Water and

Sanitation District, that a proposed 2025 Budget has been submitted to the Board of

Directors of said District and that copies of the proposed 2025 Budget have been filed at

the District’s office, 57 Baca Grant Way S, Crestone, Colorado, where the same is open for

public inspection. The 2025 Budget will be considered at a regular public meeting of the

Board of Directors of the District to be held via teleconference on Wednesday, November

20, 2024, at 9:00 A.M.  Any interested elector of the Baca Grande Water and Sanitation

District may inspect the proposed budget and file or register any objections thereto at

any time prior to the final adoption of the budget.

NOTICE IS FURTHER GIVEN pursuant to Section 32-1001(2) (a), C.R.S., that at the

meeting described above, the District’s Board of Directors will also consider fixing and/or

increasing fees, rates, tolls, penalties or charges for water and/or sanitary sewer

services, and that any customer or other interested person may appear at said time and

place for the purpose of providing input, comments, or objections regarding any

proposed increase. Information regarding any proposed increase may be obtained from

the District office, Monday – Thursday during normal business hours.  You may also call

the District at 719-256-4310.

Join Zoom Meeting:

https://us02web.zoom.us/j/87269124750?

pwd=ZmZVcTd2Y0UycW0vRmFWNS9wTU5WQT09

Meeting ID: 872 6912 4750

Passcode: 638055

One tap mobile

+12532158782,,87269124750#,,,,*638055# US (Tacoma)

The Crestone Eagle
10/21/24, 8:39 AM BACA GRANDE WATER AND SANITATION DISTRICT | The Crestone Eagle

https://crestoneeagle.org/baca-grande-w ater-and-sanitation-district/ 1/2

https://crestoneeagle.org/category/classifieds/
https://us02web.zoom.us/j/87269124750?pwd=ZmZVcTd2Y0UycW0vRmFWNS9wTU5WQT09
https://us02web.zoom.us/j/87269124750?pwd=ZmZVcTd2Y0UycW0vRmFWNS9wTU5WQT09
https://crestoneeagle.org/


+13462487799,,87269124750#,,,,*638055# US (Houston)

BY ORDER OF THE BOARD OF DIRECTORS:

BACA GRANDE WATER AND SANITATION DISTRICT



10/21/24, 8:39 AM BACA GRANDE WATER AND SANITATION DISTRICT | The Crestone Eagle

https://crestoneeagle.org/baca-grande-w ater-and-sanitation-district/ 2/2
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