










 

 

Bob Salmi 

149 Moonlight Way 

Crestone, CO 81131 

 

March 11, 2021 

 

TO: Baca Water and Sewer Board 

This letter is to inform the Board that I am resigning effective this month. The meeting on the 
17th will be my last. Being on the board these past years has certainly added to my Crestone 
experience.  There are many challenges ahead for the utility. I wish you well in solving problems 
and implementing constructive change. It is my hope that the current staff stays working for 
the district. They all seem happy working for the district and continuity of employees is one of 
the best assets the district can have. Good luck to all of you.  

Sincerely,  

 

Bob Salmi 

 

 

 



57 Baca Grant Way South      PO Box 520      Crestone, Colorado      81131      719.256.4310       joann@bacawater.com       www.bacawater.com 

DISTRICT MANAGER REPORT –MARCH 17, 2021 

To: Baca Grande Water and Sanitation District Board of Directors 
From: JoAnn Slivka, District Manager- 03/17/2021  

Statutory and Compliance Schedules  
June 30, 2021- Consumer Confidence Reports (CCRs) and certificate of delivery due to the State and consumers. 

The annual water quality report (CCR) provides important information about the quality of our drinking 
water. The District will send out the report early this year to comply with violations identified in the 2020 
Sanitary Survey inspection having a March 30, 2021 notification deadline. 

2020 Audit 
June 30-, 2021 Completed audit and audit report due to the district Board for review 
July 31, 2021- Submit Audit Report with State Auditor 

Ms. Fromm and I continue to work on tasks related to the annual audit.  
We are currently scheduled for the on-site visit with the auditor on April 27, 2021. 

PER Funding/Planning Element Engineering 
The District received the draft Preliminary Engineering Reports (PER) from Element Engineering for both the water 
system improvements and wastewater improvements. Mr. Potter and I continue to review the reports and work with 
Element Engineering staff.  

Water and Wastewater Utility Financial Plan and Analysis  
The District continues to work with Mr. Rheem on Part II of the Financial Study. We will be focusing on data 
collection for the 2022 agreement renewal with the Town of Crestone as well as customer class accounts. 

Town of Crestone 
I received notification from Gwynn Busby, Town Treasurer that they planning to submit the Community 
Development Block Grant (CDBG), which consists of two steps; 

1. Includes reducing their I&I (Infiltration/Inflow) rate to the District by upgrading and sealing all manholes,
inspection of sewer lines for any leakage, and doing all repairs.

2. After the I&I has been reduced, to extend a few more sewer lines.  Randy Kenyon, is the engineer the town is
working with and from his inspection of the Town’s sewer system he feels there will be no problems reducing
the flow rates.  The grant states they will not be increasing flow rates to BGWSD.

3. The District provided a “will serve” letter to SGM Inc. the group working with the Town of Crestone on the
Crestone Living Wisdom Village.

SLVREC Focus Group 
The District was invited to participate in the SLVREC Agricultural and Commercial Member Focus Group. 
Hometown Connections, Inc., has been engaged by SLVREC to facilitate three work sessions in January and February 
to gather input from customers about rates and rate design. 
I have completed the three work sessions. At the last meeting we reviewed the final draft report; I will provide that 
report once I received a final copy. 

SAGUACHE COUNTY MULTI AGENCY COORDINATION (MAC) MEETING 
The Annual MAC was held meeting on February 17th at 1:00 PM. The Saguache County's newly adopted Emergency 
Operations Plan (EOP) was introduced. We attended the first session of the meeting and heard the updates to the 
EOP.  

IV. B.
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PERSONNEL – Cause for Applause 
Congratulations to Gary Potter for achieving his Wastewater B license. This assures compliance with the new rules 
for the AWWTF requirement of having a B license for the plant. Thank you Gary!! 

Also, kudos to Mark Elliott for passing his Wastewater Small Systems test! 

UTILITY AFFORDIBILITY/CUSTOMER ASSISTANCE PROGRAM 
In response to inquiries we have received regarding the rising cost of providing water and sanitation services to our 
community and what the District is doing to support customers during this time of crisis and rising costs. 

1. During the second quarter of 2020 the District did not turn off utility services due to non-payment.

2. The District offers a Payment Plan that allows payment of overdue fees over a six-month period during
which late fees are waived as long as the customer makes their payment each month. 

Director Conlee has worked with me on a Customer Payment Assistance program. 
We discussed working with Neighbors Helping Neighbors on working together on a possible fund assistance program 
dedicated to District customers for assistance. 

We have compiled the following resources to post on the web site- 

RESOURCES: 

http://lapuentehome.org/ 
https://www.nhncrestone.com/resources 
https://www.singlemomassistance.org/city/co-saguache 
https://cdhs.colorado.gov/benefits-assistance/cash-assistance 
https://coloradopeak.secure.force.com/AGHBI 
https://www.acf.hhs.gov/ofa/help 
https://www.needhelppayingbills.com/html/get_help_paying_water_bills.html 
https://www.epa.gov/watersense 

RESPONSES TO CRESTONE EAGLE 
We received three responses to the March Eagle article regarding the water rights 

• One response liked the suggestion of doing a postcard campaign

• One wanted to post a FaceBook plea to the community (glad they asked as the information was not accurate)

• And one response from a property owner in the Grants regarding well water use

COMPOSTING TOILETS 
Staff was requested to work with legal counsel to investigate the viability of allowing composting toilets in the 
District.  
Pursuant to § 11.1 of the District’s Rules and Regulations, no onsite wastewater treatment system (“OWTS”) may be 
used within the District’s service area; and  
Pursuant to Code of Colorado Regulations, CCR 5 1002-43 § 43.12, a composting toilet may only be used where an 
OWTS is installed. 
The conclusion is that property owners within the District’s boundaries must be tied into the District’s sewage 
system, including all toilets within the District’s boundaries, and thus, composting toilets are not permitted.   

http://lapuentehome.org/
https://www.nhncrestone.com/resources
https://www.singlemomassistance.org/city/co-saguache
https://cdhs.colorado.gov/benefits-assistance/cash-assistance
https://coloradopeak.secure.force.com/AGHBI
https://www.acf.hhs.gov/ofa/help
https://www.needhelppayingbills.com/html/get_help_paying_water_bills.html
https://www.epa.gov/watersense
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MOTEL WELL 

• Mr. Potter will present a solution for getting water from the Motel Well. If the board agrees to the proposal
a form of agreement should be established as well as proof of insurance and other applicable documents.

ADMINISTRATIVE STATS 
Property trends continue to show rising interest in rural and small town real estate. 

• We have received five hookup applications in February for a total of ten applications so far for 2021

• Sales continue at a rapid rate with fourteen home sales and forty-one vacant land sales in January and
February

• Applications for Consolidation also continue to be submitted with a total of fourteen applications received 
by the District at the end of February

 (the 13 Baca Meadows lots have sold)
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PROPERTY SALES                                                           
        February     

     8 - Home Sales                   28- Lot Sales  
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Property Sales 2016-2021

Usage Account Sales Vacant Land Sales

2021 
    Xpress Bill Pay Stats 

Transaction Type Quantity  
EFT Web Transactions 330  

Credit/Debit Card Web Transactions 434  
Online Banking – Bank Bill Pay 30  
Lock Box Service Transactions 442  

                          Customer Utility Billing 

Billing Category Number of Accts Amount Billed 
Late Fees 69 $1035.00 

Usage Customers Billed - Water 776 $39,799.92 
Usage Customers Billed - Sewer 753 $29,511.62 

Transfer Fees 47 $12,021.91 
                                                                         Town of Crestone Sewer  

Month Total Monthly Flow (gallons) Amount  Billed 
January  556,675 $2,928.11 

February 484,933 $2,550.75 
March    
April   
May   
June   
July   

August   
September   

October   
November   
December   

Totals 1,041,608 $5,478.86 
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2021 WATER-SEWER HOOKUP APPLICATIONS RECEIVED 
5 - Application(s) received in February

 
 

        
2021 PROPERTY TRENDS 

      2021 Consolidation Requests: February – 7 New    

 

 

 

January February March April May June July August September October November December

2021=10 hookups 5 5 0 0 0 0 0 0 0 0 0 0

2020=25 hookups 1 0 4 1 5 2 3 1 2 2 2 2

2019 = 20 hookups 0 2 1 3 3 1 2 2 0 2 4 0

2018= 32 hookups 1 3 4 0 0 7 2 8 1 1 4 1

2017= 14 hookups 0 2 2 1 2 1 1 2 1 0 2 0

2016= 18 hookups 0 2 4 4 0 3 1 2 0 0 2 0

Water-Sewer Hookups 2016-2021

2021=10 hookups 2020=25 hookups 2019 = 20 hookups

2018= 32 hookups 2017= 14 hookups 2016= 18 hookups

Consolidations Usage Account Sales Vacant Land Sales W/S Hookup Applications
2016 19 45 109 17
2017 17 17 43 5
2018 59 52 258 32
2019 29 49 87 20
2020 26 48 116 25
2021 14 14 41 10
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District Property Trends 2016-2021
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Baca Grande Water Check Register - BGWSD new Page:     1
and Sanitation District Check Issue Dates: 3/1/2021 - 3/17/2021 Mar 12, 2021  08:50AM

Check Invoice Invoice Account Title Check
Issue Date Payee Number GL Account Amount

91998
03/11/2021 A&M Pest & Termite Control,Inc 127444 4-503000 Repair & Maint 75.00

          Total 91998: 75.00

91999
03/11/2021 Allen, Timothy TA-210304 4-500500 Training and Education 105.55

          Total 91999: 105.55

92000
03/11/2021 Backflow Education Group LLC 2228 4-500500 Training and Education 940.00

          Total 92000: 940.00

92001
03/11/2021 Blue Star Recyclers 17802 4-505029 Trash and Recycling Services 150.00

          Total 92001: 150.00

92002
03/11/2021 CEBT 0041101 4-530500 Health Insurance 5,210.34

          Total 92002: 5,210.34

92003
03/11/2021 Centratel, LLC 2103022091 4-500406 Phone Answering Service 437.57

          Total 92003: 437.57

92004
03/11/2021 Consolidated Communications CC030121 4-505027 Office / Cell Phones 497.06

          Total 92004: 497.06

92005
03/11/2021 Dana Kepner Company, Inc. 3060691-00 4-503331 Retail Water Meter Parts 2,653.92

          Total 92005: 2,653.92

92006
03/11/2021 Deluca Gas Company, Inc. U012G285 4-505020 Aspen TP-Propane 553.14
03/11/2021 Deluca Gas Company, Inc. U012G314 4-505026 Shop, Yard, Office-Propane 420.35

          Total 92006: 973.49

92007
03/11/2021 Elliott, Mark ME-210303 4-500500 Training and Education 200.00

          Total 92007: 200.00

92008
03/11/2021 EPA Environmental Products & Ac 250232 4-500662 Vehicle-Repairs and Maint 229.25

          Total 92008: 229.25

V. A.
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and Sanitation District Check Issue Dates: 3/1/2021 - 3/17/2021 Mar 12, 2021  08:50AM

Check Invoice Invoice Account Title Check
Issue Date Payee Number GL Account Amount

92009
03/11/2021 ESRI INC. 93991152 4-500409 Software Maintenance 500.00

          Total 92009: 500.00

92010
03/11/2021 FirstBank FB030121 4-500401 Postage 90.69
03/11/2021 FirstBank FB030121 4-500403 Office Supplies 22.25
03/11/2021 FirstBank FB030121 4-500403 Office Supplies 90.17
03/11/2021 FirstBank FB030121 4-500408 Computer Support 14.00
03/11/2021 FirstBank FB030121 4-500408 Computer Support 59.97
03/11/2021 FirstBank FB030121 4-500450 Utility Maintenance Tools 1,349.99
03/11/2021 FirstBank FB030121 4-500451 Supplies 4.09
03/11/2021 FirstBank FB030121 4-500500 Training and Education 17.50
03/11/2021 FirstBank FB030121 4-500500 Training and Education 16.17
03/11/2021 FirstBank FB030121 4-500500 Training and Education 109.10
03/11/2021 FirstBank FB030121 4-500500 Training and Education 130.65
03/11/2021 FirstBank FB030121 4-500662 Vehicle-Repairs and Maint 42.48
03/11/2021 FirstBank FB030121 4-503019 Repair & Maint-Aspen TP 5.95
03/11/2021 FirstBank FB030121 4-503019 Repair & Maint-Aspen TP 3.57
03/11/2021 FirstBank FB030121 4-503019 Repair & Maint-Aspen TP 32.35
03/11/2021 FirstBank FB030121 4-505027 Office / Cell Phones 328.46

          Total 92010: 2,317.39

92011
03/11/2021 Fromm & Company LLC 2021-2 1-506045 Accounting 2,181.00

          Total 92011: 2,181.00

92012
03/11/2021 Grand Junction Pipe/Ferguson W 1187552 4-503331 Retail Water Meter Parts 101.12
03/11/2021 Grand Junction Pipe/Ferguson W 1187552-1 4-503331 Retail Water Meter Parts 32.64
03/11/2021 Grand Junction Pipe/Ferguson W 1189138 4-503331 Retail Water Meter Parts 2,291.84
03/11/2021 Grand Junction Pipe/Ferguson W 1189354 4-503001 Repairs & Maint-Water Mains 330.20
03/11/2021 Grand Junction Pipe/Ferguson W 1191451 4-503001 Repairs & Maint-Water Mains 151.16
03/11/2021 Grand Junction Pipe/Ferguson W 1191451-1 4-503001 Repairs & Maint-Water Mains 65.16
03/11/2021 Grand Junction Pipe/Ferguson W 1191462 4-503001 Repairs & Maint-Water Mains 817.90
03/11/2021 Grand Junction Pipe/Ferguson W 1194220 4-503001 Repairs & Maint-Water Mains 312.11

          Total 92012: 4,102.13

92013
03/11/2021 Haynies Inc 302457 4-500662 Vehicle-Repairs and Maint 99.47

          Total 92013: 99.47

92014
03/11/2021 Howard, Bryan BH-210304 4-500500 Training and Education 103.55

          Total 92014: 103.55

92015
03/11/2021 John Deere Financial J32931 4-500451 Supplies 70.44

          Total 92015: 70.44
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Check Invoice Invoice Account Title Check
Issue Date Payee Number GL Account Amount

92033
03/12/2021 Law of the Rockies LOR022821 1-506030 Legal 1,732.00
03/12/2021 Law of the Rockies LOR022821 3-517150 Water Rights Acquisition 1,450.50

          Total 92033: 3,182.50

92016
03/11/2021 Leonard Rice Consulting Water E 16133A 3-517150 Water Rights Acquisition 2,219.36

          Total 92016: 2,219.36

92017
03/11/2021 North Line GIS, LLC 2576 4-506022 Professional Fees-GIS 480.00

          Total 92017: 480.00

92018
03/11/2021 Peregrino, Dora 210223-PER 4-503025 Repair & Maint-Office 100.00
03/11/2021 Peregrino, Dora 210309-PER 4-503025 Repair & Maint-Office 100.00

          Total 92018: 200.00

92019
03/11/2021 Pinnacol Assurance 20377425 4-530600 Worker's Compensation Insur 1,054.00

          Total 92019: 1,054.00

92020
03/11/2021 Pipestone Equipment, LLC 00101716 4-503008 Repairs & Maint-Well No. 18 644.00

          Total 92020: 644.00

92021
03/11/2021 Potter, Mark G POT-210303 4-500359 Mileage Reimbursement 242.48

          Total 92021: 242.48

92022
03/11/2021 Sangre De Cristo Lab, Inc. 22758 4-500250 Testing 54.00
03/11/2021 Sangre De Cristo Lab, Inc. 22809 4-500250 Testing 342.00
03/11/2021 Sangre De Cristo Lab, Inc. 22851 4-500250 Testing 54.00

          Total 92022: 450.00

92023
03/11/2021 Skoglund Excavating Inc 4304 4-503001 Repairs & Maint-Water Mains 279.00

          Total 92023: 279.00

92024
03/11/2021 Southwest Title Co. 202102SWT 4-120070 Accounts Receivable 330.00

          Total 92024: 330.00

92025
03/11/2021 UNCC 221020114 4-500530 Locates 6.60
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          Total 92025: 6.60

92026
03/11/2021 Upper Case Printing, Ink 16729 4-500460 Utility Billing 84.81

          Total 92026: 84.81

92027
03/11/2021 US Fish and Wildlife Service USFW-21-03 4-500100 Raw Water USFSWS 3,175.51

          Total 92027: 3,175.51

92028
03/11/2021 USA BlueBook 502494 4-503019 Repair & Maint-Aspen TP 134.00-
03/11/2021 USA BlueBook 503126 4-503019 Repair & Maint-Aspen TP 150.27
03/11/2021 USA BlueBook 509114 4-503019 Repair & Maint-Aspen TP 287.95
03/11/2021 USA BlueBook 509318 4-500450 Utility Maintenance Tools 73.90
03/11/2021 USA BlueBook 509318 4-503019 Repair & Maint-Aspen TP 830.68

          Total 92028: 1,208.80

92029
03/11/2021 Waste Management Monte Vista 1126750 4-505029 Trash and Recycling Services 90.95
03/11/2021 Waste Management Monte Vista 1127129 4-505029 Trash and Recycling Services 59.21

          Total 92029: 150.16

92030
03/11/2021 World Fuel Service, Inc. Land 1610033 4-500661 Gas and Oil 736.84
03/11/2021 World Fuel Service, Inc. Land 1610033 4-500663 Diesel Fuel 279.62

          Total 92030: 1,016.46

92031
03/11/2021 WSB Computer Services, Inc. 78619 4-505029 Trash and Recycling Services 225.90

          Total 92031: 225.90

92032
03/11/2021 Xerox Corp. 012630545 4-500402 Copier Lease and Equipment 194.30

          Total 92032: 194.30

          Grand Totals:  35,990.04
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