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NOTICE OF REGULAR MEETING and AGENDA 
BACA GRANDE WATER AND SANITATION DISTRICT 
BOARD of DIRECTORS 

WHEN: Wednesday, July 20, 2022  
TIME: 9:00 AM 
WHERE: TELECONFERENCE VIA Zoom Ctrl+click to join Zoom meeting (see below) 

Board of Directors Office  Term/Expiration 
Viva Lawson  President 2025/May 2025 
John Loll Vice-President  2025/May 2025 
Mike Smith Treasurer/Secretary 2023/May 2023 
Bill Peck Director  2023/May 2023 
Rick Hart Director  2025/May 2025 

I. Call to Order 
• Present disclosures and potential conflicts of interest
• Board Roll Call
• Introduction of Guests

________________________________________________________________________ 

II. Approve Agenda
________________________________________________________________________

III. Director Peck’s Conduct (enclosures)
______________________________________________________________________________

IV. CONSENT AGENDA        Action: to approve
These items are considered routine and will be approved and/or ratified by one motion.
There will be no separate discussion of these items unless a Board member so requests; in which
event, the item will be removed from the Consent Agenda and considered in the Regular Agenda.

A. Approve Minutes from the June 15, 2022 Regular Meeting (enclosure)
______________________________________________________________________________

V. PUBLIC COMMENT (ITEMS NOT ON THE AGENDA ONLY. NO ACTION MAY BE
TAKEN).
Per Colorado Open Meetings Law, no Board discussion or action will take place until a later date, if
necessary. Speakers must identify themselves with their full name and address. Each speaker’s comments are
limited to three minutes or less.
______________________________________________________________________________

VI. BOARD AND STAFF REPORTS
A. Board of Director Matters

(1) BGWSD Blog (enclosure) 
(2) Governance- Conflicts of Interest 

B. District Manager Report (enclosure)  
C. Administrative Manager’s Report (enclosure) 
D. Director of Utilities Report (enclosure) 

II.
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VII. OFFICE ADMINISTRATION
A. Public Notice of Community Meeting –Industrial Tower West (enclosure)
B. Annual SDA Conference

VIII. OPERATIONS
A.  Compliance Inspection of Domestic Wastewater Treatment (enclosure)

IX. FINANCIAL MATTERS
A. Review and approve the check register for the period ending June 20, 2022 (enclosure)

Action: to approve 

General $      7,723.50 
Debt $               -0- 
Enterprise $    67,605.95 

$    75,329.45  
______________________________________________________________________________ 

B. Financial Summary (enclosure) 
________________________________________________________________________ 

X. LEGAL MATTERS 
A. Town of Crestone- Status of IGA (adjourn to Executive Session if necessary) 
______________________________________________________________________________ 

B. Status of USFWS Discussions (adjourn to Executive Session if necessary) 
______________________________________________________________________________ 

XI. EXECUTIVE SESSION
Adjourn to Executive Session pursuant to C.R.S. § 24-6-402(4) (a), (b), and (e), which
respectively concern the purchase or lease of real property, specific legal advice from counsel,
and determining positions relative to matters subject to negotiation regarding the lease rate for the
next 20-year term of the Water Service Agreement and the terms and conditions for continued
provision of sewer service to the Town of Crestone as well as negotiations related thereto, and
pursuant to C.R.S. 24-6-402(4)(b) and (f), which concern respectively conferences with the
District’s attorney for the purpose of receiving legal advice on specific legal questions and
personnel matters to discuss a motor vehicle accident involving the Director of Utilities.
______________________________________________________________________________

XII. OTHER BUSINESS
______________________________________________________________________________

XIII. ADJOURN
______________________________________________________________________________

NEXT REGULAR MEETING IS SCHEDULED FOR August 17, 2022 at 9:00 AM 

Join Zoom Meeting 

Meeting ID: 872 6912 4750 -- Passcode: 638055 -- One tap mobile - Dial by your location +1 346 248 7799 US (Houston) 

https://us02web.zoom.us/j/87269124750?pwd=ZmZVcTd2Y0UycW0vRmFWNS9wTU5WQT09
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
BACA GRANDE WATER AND SANITATION DISTRICT 

June 15, 2022- 9:00 AM 
District Office – 57 Baca Grant Way South 

Crestone, Colorado 81131 
Meeting held via Zoom 

ATTENDANCE 

CALL TO ORDER 
President Lawson opened the meeting at 9:13 AM.  
Board Roll Call: Directors Lawson, Loll, Smith, and Hart were present. Director Peck was not 
present, and his absence was not excused by the board. 
President Lawson noted that Director Peck was absent without prior notice. She then spoke about 
the agenda item regarding his behavior and the need to have these communications as part of the 
public record. She stressed the importance of him being engaged, and we should help him have 
his voice be heard, but the erratic and destructive behavior needs to stop. Director Lawson didn't 
feel the Board needed to take action at this time and invited Directors to speak or make a motion 
to this matter. There were no comments from the Directors. 
DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST 
Attorney Lock has discussed with the Board the requirements pursuant to Colorado law to disclose any potential conflicts of interest or potential 
breaches of fiduciary duty to the Baca Grande Water and Sanitation District Board of Directors and to the Secretary of State. It was noted that a 
quorum was present and members of the Board were requested to disclose any potential conflicts of interest with regard to any matters scheduled 
for discussion at this meeting. No new disclosures were made. 

AGENDA 
MOTION: FOLLOWING DISCUSSION, UPON MOTION DULY MADE BY DIRECTOR LOLL,  
SECONDED BY DIRECTOR SMITH AND UPON VOTE, UNANIMOUSLY CARRIED, THE BOARD APPROVED THE
AGENDA. 

Directors in Attendance: Also in Attendance: 
Vivia Lawson Marcus Lock, District Legal Counsel 
John Loll Cathy Fromm, District Accountant (for a portion of the meeting) 
Mike Smith JoAnn Slivka, District Manager 
Rick Hart Gary Potter, District Director of Utilities 

Natalie DeBon, District Administrative Services Manager 

Community Members and Guests: 
Elaine Johnson  
Steve McDowell 
Douglas Veenhof 
daniel gray 
Tom McCracken 
Parke Hess 
Michaël Van Broekhoven  
Kyle DeNardo 

IV.A.
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CONSENT AGENDA  
The board considered the following consent agenda items: 

• Approve Minutes from the May 20, 2022 Regular Meeting   

MOTION: FOLLOWING DISCUSSION, UPON MOTION DULY MADE BY DIRECTOR HART,  
SECONDED BY DIRECTOR SMITH AND UPON VOTE, UNANIMOUSLY CARRIED,  
THE BOARD APPROVED THE CONSENT AGENDA. 

 
PUBLIC COMMENT (ITEMS NOT ON THE AGENDA ONLY. NO ACTION MAY BE 
TAKEN).  
The district is subject to the Colorado Open Meetings Law, which states that no Board discussion or action will take place until a later date, if 
necessary. Please limit your comments to three minutes or less.   

• There were no public comments. 
 

Elk Park Subdivision Filing 1, Lot 1- Crestone Resource Center 
Steve McDowell and Elaine Johnson presented their request to the Board of Directors for approval 
of an onsite wastewater treatment system on Elk Park, lot 1 and to waive a 1” tap fee. They 
provided a history of the Elk Park development, explaining that the Baca Grande POA and the 
community wanted a commercial center. Mr. McDowell paid for and installed water and sewer 
lines to help develop this area now known as Elk Park. Back then deals were made through old 
school negotiations. Mr. McDowell asserted that the water district was supposed to finish 
connecting the lines to Lot 1. McDowell stated that was twenty-five years ago and there has been 
no further improvement since that time. He would like to put in an onsite wastewater treatment 
system in order to develop the lot into a non-profit building for the community. He did not have 
any documents evidencing the negotiations that occurred twenty-five years ago.  
 
Ms. Johnson stated this is not a town project. In conjunction with the Town of Crestone, they will 
apply for a one million dollar grant. The project will need to be completed by June, 2023. Proof of 
a water and sanitation system is necessary for the grant application. Ms. Johnson suggested the 
center could be used as a refuge in case of fire. The couple does not plan to benefit financially 
from this building project.  
Discussion followed with Director Loll moving to approve this request now as time was of the 
essence. The Board decided to continue the conversation in executive session to discuss the legal 
ramifications of the request.  

Center for Contemplative Research (“CCR”) 
Doug Veenhof, property manager for CCR, approached the Board regarding his request for 
approval to improve and expand the current onsite wastewater treatment systems on their property. 
The non-profit organization, which provides long term meditation retreats purchased the property 
from the Spiritual Life Institute two years ago. There has been an arrangement with the District 
for many years to allow for onsite wastewater treatment systems on this property. Mr. Veenhof 
provided documents showing this discussion from the February, 1989 District board meeting.  
The current buildings receive water from the District and have onsite wastewater treatment 
systems.  
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In 1990, the District Board signed an agreement to allow for an additional fifteen units to be built 
on the property.  
Evidence of these agreements help support the request. But the current request still has to be 
approved by the Board as does any future development or expansion on the property.  
Director Loll recommended we consider any additional or indirect costs to the District that may 
be incurred from this project and we should discuss further in executive session. 
Director Lawson agreed we do want to move quickly on these requests. Details will be discussed 
in executive session.  

BOARD AND STAFF REPORTS 
The board reviewed and discussed the reports incorporated herein by this reference. 
 
Board Matters 
The Directors discussed re-organization of the Budget and Personnel committees now that we 
have a new Board. 
Budget Committee 

MOTION: FOLLOWING DISCUSSION, UPON MOTION DULY MADE BY DIRECTOR LAWSON,  
SECONDED BY DIRECTOR LOLL AND UPON VOTE, UNANIMOUSLY CARRIED,  
THE BOARD APPOINTED DIRECTORS SMITH AND HART AS THE BOARD REPRESENTATIVES ON THE BUDGET 
COMMITTEE.  
 

Personnel Committee 

MOTION: FOLLOWING DISCUSSION, UPON MOTION DULY MADE BY DIRECTOR HART,  
SECONDED BY DIRECTOR SMITH AND UPON VOTE, UNANIMOUSLY CARRIED,  
THE BOARD APPOINTED DIRECTORS LAWSON AND LOLL AS THE BOARD REPRESENTATIVES ON THE 
PERSONNEL COMMITTEE.  
 

Director of Utilities Report 
Load Capacity:  Gary Potter reported that we are getting close to the 80% load capacity as we 
continue to add more services in the Baca and the Town of Crestone. 
 
Director Loll expressed concern about the consistently higher loads we are seeing and the urgency 
of getting funding and a plan in place to address the issues at the Plant. 
 
FINANCIAL MATTERS 
Check Register: The board considered approval of the check register through the period ending 
June 15, 2022 as follows: 

General   $   22,494.85 
Enterprise   $   46,970.82 
   $   69,465.67 
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MOTION: FOLLOWING DISCUSSION, UPON MOTION DULY MADE BY DIRECTOR SMITH,  
SECONDED BY DIRECTOR LOLL, AND, UPON VOTE, UNANIMOUSLY CARRIED,  
THE BOARD APPROVED THE CHECK REGISTER FOR THE PERIOD ENDING JUNE 15, 2022. 

 
Financial Statements:  
Ms. Fromm reviewed the financial statements with the Board of Directors. She noted that we are 
in a good financial position at this point in the year. Our first bond and loan payments were 
scheduled for payment by the June 1, 2022 due date.  
 
11:24 AM- Six Minute Break 

Communication Tower Update 
Ms. Slivka led the discussion regarding a community meeting for consideration of a 
communication tower on District property. Kyle DeNardo, Industrial Tower West, provided 
common topics and questions he often receives during these community meetings. 
 
Director Loll inquired about any operational concerns there may be to have a tower located in the 
proposed area. Gary Potter stated he had no operational concerns. 
 
The meeting will be held via Zoom, August 24, 2022, 6:00 – 9:00 PM.  
Community concerns and comments should be submitted before August 1, 2022. 
 
Announcements will be distributed encouraging community members to send any comments and 
questions to the District by the August 1 deadline. 
 
Yeshe Khorlo Update 
Ms. Slivka reported on the visit to Yeshe Khorlo. She and Gary Potter met David Lindsey on site 
where they visited the small community to observe the infrastructure and dwellings along the cul-
de-sac. It is suggested that we continue to investigate the appropriate billings for the area and the 
feasibility of any requests to disconnect from the current arrangement. 
 

LEGALMATTERS 
USFWS Discussions- As directed by the Board of Directors at the May meeting, Mr. Lock sent a 
letter to Ms. Burnidge expressing the District’s willingness to negotiate with the group and 
openness for an on-site meeting with them. Ms. Burnidge did reply back that she was encouraged 
by the response from the District and she would get back to us once she met with her team. 
 
Town of Crestone- As directed by the Board of Directors at the May meeting, Mr. Lock sent a 
response to Mr. Farish notifying him that the District will pursue a meeting with the Town. Mr. 
Lock has not yet heard back from Mr. Farish. 
 
Director Lawson reported on the June 2nd meeting that was held between the Town of Crestone 
and District representatives. This was her first meeting with the teams; it was a difficult meeting 
and she left disheartened.  
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She further reported on the quick visit she made along with Ms. Slivka to the Crestone Board of 
Trustee’s, June 13th meeting. Our intention was to just introduce ourselves as the faces of the 
District and let them know we want to work together in good faith efforts. Mayor Danforth and 
most of the Trustees were very receptive and thanked us for coming. 
 
The Board continued a discussion on how to move forward if the Town will not sign an agreement 
and continue to pay whatever they want to pay. Their customer account is moving into a delinquent 
status for late fees. 
 
The agreement to allow a short term arrangement was to allow the Town to tackle some of their 
current issues before we discussed the harder long-term topics.  
 
Gary Potter will contact CDPHE for consultation to understand what options might be available 
to the District. 
 
EXECUTIVE SESSION 

MOTION: PURSUANT TO C.R.S. § 24-6-402(4) (A), (B), AND (E), UPON MOTION DULY MADE BY DIRECTOR 
LAWSON, SECONDED BY DIRECTOR HART AND, UPON AN AFFIRMATIVE VOTE OF AT LEAST TWO-THIRDS OF THE 
QUORUM PRESENT, THE BOARD ADJOURNED TO EXECUTIVE SESSION AT 12:12 PM FOR THE PURPOSE OF 
DISCUSSING THE TWO WAIVER REQUESTS FOR ELK PARK AND THE CENTER FOR CONTEMPLATIVE RESEARCH, 
NEGOTIATIONS WITH THE TOWN OF CRESTONE AND YESHE KHORLO, RECEIVING SPECIFIC LEGAL ADVICE FROM 
COUNSEL, AND DETERMINING POSITIONS RELATIVE TO MATTERS SUBJECT TO NEGOTIATION. PURSUANT TO C.R.S. § 
24-6-402(2) (D.5), (II), (B), NO RECORDING WILL BE KEPT OF THE PORTION OF THIS EXECUTIVE SESSION THAT, IN 
THE OPINION OF THE BOARD’S ATTORNEY, CONSTITUTES PRIVILEGED ATTORNEY-CLIENT COMMUNICATION 
PURSUANT TO SECTION C.R.S. § 24-6- 402(4) (B).  
 
MOTION: DIRECTOR LOLL MOVED; DIRECTOR SMITH SECONDED TO RECONVENE TO REGULAR SESSION AT 
12:46 PM. 

 
Waiver Requests 
Following discussion, the District Manager was directed with the assistance of legal counsel to 
provide written communication responding to the two customer waiver requests per the following 
motions. 
 
1. Elk Park Subdivision Filing 1, Lot 1- Crestone Resource Center 

MOTION: FOLLOWING DISCUSSION, UPON MOTION DULY MADE BY DIRECTOR LOLL,  
SECONDED BY DIRECTOR SMITH, AND, UPON VOTE, UNANIMOUSLY CARRIED,  
THE BOARD APPROVED THE WAIVER REQUEST SUBMITTED BY STEVE MCDOWELL AND ELAINE JOHNSON ALLOWING 
INSTALLATION OF AN ONSITE WASTEWATER TREATMENT SYSTEM FOR THE PROPERTY, ELK PARK SUBDIVISION FILING 
1, LOT 1 FOR THE CRESTONE RESOURCE CENTER AND INSTRUCTED THE DISTRICT MANAGER TO PROVIDE A WRITTEN 
WAIVER TO THE PROPERTY OWNERS WITH THE TERMS AND CONDITIONS OF THE WAIVER.  
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MOTION: FOLLOWING DISCUSSION, UPON MOTION DULY MADE BY DIRECTOR LAWSON,  
SECONDED BY DIRECTOR SMITH, AND, UPON VOTE, UNANIMOUSLY CARRIED,  
THE BOARD DID NOT APPROVE THE WAIVER REQUEST SUBMITTED BY STEVE MCDOWELL AND ELAINE JOHNSON AND 
DENIED WAIVER OF A 1” TAP FEE FOR THE PROPERTY, ELK PARK SUBDIVISION FILING 1, LOT 1, FOR THE CRESTONE 
RESOURCE CENTER.  
  

2. Center for Contemplative Research (“CCR”) 
MOTION: FOLLOWING DISCUSSION, UPON MOTION DULY MADE BY DIRECTOR LOLL,  
SECONDED BY DIRECTOR SMITH, AND, UPON VOTE, UNANIMOUSLY CARRIED,  
THE BOARD APPROVED THE WAIVER REQUEST SUBMITTED BY DOUG VEENHOF FOR THE CENTER FOR 
CONTEMPLATIVE RESEARCH ALLOWING IMPROVEMENT AND EXPANSION OF THE ONSITE WASTEWATER TREATMENT 
SYSTEMS FOR THE PROPERTIES TRACT A BACA GRANDE CHALETS UNIT ONE 35.001 ACRES AND 31.20 ACRES 
NADA NORTH, AND INSTRUCTED THE DISTRICT MANAGER TO PROVIDE A WRITTEN WAIVER TO THE PROPERTY 
OWNERS WITH THE TERMS AND CONDITIONS OF THE WAIVER. 
 

Yeshe Khorlo 

MOTION: FOLLOWING DISCUSSION, UPON MOTION DULY MADE BY DIRECTOR SMITH,  
SECONDED BY DIRECTOR HART, AND, UPON VOTE, FROM A MAJORITY OF THE BOARD WITH DIRECTOR LOLL 
ABSTAINING, THE BOARD DIRECTED STAFF TO NOT CHARGE AVAILABILITY OF SERVICE FEES RELATED TO VACANT LAND 
BORDERING THE YESHE KHORLO PRIVATE SERVICE LINE. 

 
Other Business: 
Director Loll thanked President Lawson for doing a great job chairing today’s meeting and all the 
Board members for a good meeting.  
 
ADJOURNMENT: 
THERE BEING NO FURTHER BUSINESS TO DISCUSS, UPON MOTION DULY MADE DIRECTOR LAWSON, SECONDED BY DIRECTOR 
SMITH AND UPON VOTE, UNANIMOUSLY CARRIED, THE MEETING WAS ADJOURNED AT 12:56 PM. 

 
THE NEXT REGULAR MEETING IS SCHEDULED FOR 

July 20, 2022 
 
 
  Respectfully submitted,  

 
_______________________ 
JoAnn Slivka 

         Secretary for the meeting 
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THESE MINUTES ARE APPROVED AS THE OFFICIAL June 15, 2022 MINUTES OF THE 
BACA GRANDE WATER AND SANITATION DISTRICT BY THE BOARD OF 
DIRECTORS SIGNING BELOW:  
 
____________________________________________________________________ 
Vivia Lawson 
 
 
____________________________________________________________________ 
John Loll 
 
 
 
____________________________________________________________________ 
Mike Smith 
 
 
____________________________________________________________________ 
William Peck 
 
 
____________________________________________________________________ 
Rick Hart  
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ATTORNEY STATEMENT  

Regarding Privileged Attorney-Client Communication  

Pursuant to §24-6-402(2) (d.5) (II)(B), C.R.S., I attest that, in my capacity as the attorney 
representing the Baca Grande Water and Sanitation District, I attended the executive sessions on 
June 15, 2022, and it is my opinion that the portion of the executive session that was not recorded 
constituted attorney-client privileged communications.   

  

  

  

__________________________________                
Marcus J. Lock  

General Counsel  

Baca Grande Water and Sanitation District  

 

 



Water & San—Clear Streams—a Blog of the Baca Grande Water & Sanitation District 

Blog (also appropriate for Eagle submission) 

#Politics— (August) 
June was the  first full public meeting with the new board of the Water & Sanitation District.  I 
had hoped to conduct orderly meetings of reasonable length, but alas, for the second straight 
month we met for a full 4 hours! Truly, our board members and staff are providing service! 

We had a full agenda including two customer special requests, updates on several ongoing 
projects, and a matter related to the conduct of one of our board members.   

I have not intended to be an activist board president, but I do hold convictions around board 
process and governance of our public entities.  This stance seems to be bringing some long-
festering differences around governance to a head.  

Governing boards by nature are slow to act.  We have our processes that create a pipeline for 
our work: Agenda requests need to be submitted to the district at least 10 working days prior to 
a board meeting to be included in that meeting, and that timeline is too short in many instances 
for the board to be able to make an informed decision. We only meet as a board once a month, 
and open meeting restrictions limit our communications as a board outside of public meetings.   
Both the public and Board members can chafe against these limitations. Board members tend 
to want to be liked and appreciated for their service, and often a board will try to be lenient or 
to expedient and ignore the purpose behind our structures. 

Covid challenged many of these long-present practices.  Covid added responsibilities of setting 
policies related to public health and personal freedom to the already heavy load of our Water 
District. And staff and board members experienced personal attacks and outbursts at and 
around our board meetings in relation to conflicts around these issues. Board majority 
decisions around these matters were challenged by minority members, and the Board was 
called to strengthen our governance policies in response. The District has had to defend its 
decisions related to meetings, masking, and public access to the office. I see that the District, to 
the credit of our District Manager JoAnn Slivka has handled these challenges with patience and 
grace. And the water still flows…. 

With this backdrop, I stepped into the board president role with a clear sense that governance 
is my strength, and that it is also an area of need within our organization. We need to heal the 
wounds of Covid, remove the personal, the woundedness, and the short-sighted from our 
decision processes. We need to restore and strengthen trust between individuals, and as an 
organization facing the public. Board members need to take the lead on this, and our example 
will inform District operations and our public interface. 

VI.A.1.



Community members who have not served on a public board fail to understand how 
paradoxically fragile and resilient our community is. Every organization, whether it is our 
District, the town, the property owner’s association, or the county, is dealing with enormously 
diverse needs in the face of financial challenge. We face issues of high staff and volunteer 
turnover, often through no fault of the organization. We are all updating our organizational 
cultures in a rapidly changing community. We can no longer operate just by personal 
relationship and loose structures. We need a more sophisticated skill set among staff and 
volunteers.  At the same time we don’t want to lose the small town personal attention and 
individuality that separates our community from others.   
 
Please join us for our meetings and learn about your water and sanitation district. We need 
responsible community members to care and become involved. And the work is more 
interesting than you would think! 
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DISTRICT MANAGER REPORT 

To: Baca Grande Water and Sanitation District Board of Directors 
From: JoAnn Slivka, District Manager 
Date: July 13, 2022   

Agenda Action Items 

VI. Board and Staff Reports
A.1. I have been working with President Lawson on Special District policy and governance. She will present the 
idea for a BGWSD Blog.  
A.2. Governance – July’s Focus: Understanding Conflicts of Interest 

VII.A. Communications Tower 
July 1, 2022: Public Meeting Notice: The public meeting notice has been published noticing the public meeting that 
will be held August 24, 2022 via Zoom. The notice will be published in the July and August editions of the Eagle, is 
in the Saguache Crescent and the District web site. Request for comments are to be received by August 1, 2022 at 
which time all comments will be submitted to Industrial Tower West. They will consolidate and research all 
questions in preparation for the August 24, 2022 community meeting.  

XBP Email Blast: We plan to send out email notices regarding the meeting announcement during the months of July 
and August leading up to the August 24 meeting. 

Public Comments: We have received a few emails from the public, these have been forwarded to Mr.DeNardo for 
his review. Most comments received are opposed to the tower with concerns about the location and height, who is 
“behind” the project, how will the decision be made and who will make it?  

VII.B. Annual SDA Conference 
Solicit interest of BGWSD Board member attendance at the annual SDA Conference to be held in Keystone, CO. 
September 13 through September 15. 

VIII.A.  Compliance Inspection Report 
I received the letter from CDPHE with the findings from the compliance inspection conducted on June 1, 2022. 
There were no major findings. Gary Potter will report on the comments and observations. The board will discuss 
the most significant issue referenced in regards to submitting a plan and schedule to the division to reduce the 
loading or expansion of our system.  

X. Town of Crestone IGA 
July 7, 2022: We sent an updated draft IGA to the Town of Crestone for their consideration and requested a meeting 
to discuss. As of this writing a response has not been received.  

OTHER DISTRICT ACTIVITIES 
Budget-Financial: 

2021 Financial Audit: We are behind schedule with the audit and Ms. Fromm has filed an extension for the audit on 
behalf of the District. She will present the draft to the Board at the August 17, 2022 meeting. 

Master Plan: Gary and I met again with Mr. Marcotte to discuss the status of the master plan. Progress is slow. Mr. 
Marcotte plans to have a draft for the Board’s review at the August meeting. 

VI.B.

mailto:joann@bacawater.com
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Annual Drinking Water and Wastewater State Revolving Fund Eligibility Surveys  
June 30, 2022: I completed the annual State Revolving Fund eligibility surveys for both water and wastewater. 
The eligibility surveys are used to identify capital improvement needs of publicly owned water and wastewater systems 
for potential future funding through the CWRPDA.  
The wastewater eligibility survey for Baca Grande Water and Sanitation District has been reviewed and accepted for 
purposes of this annual process. 

PERA 
At the June meeting I reported that rates for PERA will increase effective July 1, 2022. I worked with PERA to 
recalculate the contribution rates. These increases were implemented with the July payroll; the District’s employer 
contribution rate increased from 10% to 14.73%, member contribution rates increased from 8.5% to 9.00%. Board 
members will notice this change reflected in their August deposit. 

2022 I.T. Items 
Xerox WorkCentre Lease Agreement: 
June 14, 2022: We have finally received the new Xerox equipment. We worked with PDS Xerox and WSB to set up 
the new machine and workflow. Training was provided for the administrative staff, back up supplies are on order and 
everything is working very well.  

District Internet Issues: 
June 16, 2022: You may recall the poor connection we were experiencing during the June 15 Board meeting. There 
were issues with the wireless tower where the District is connected. Our internet provider performed maintenance 
on the tower, made adjustments to realign the antenna and verified everything was working correctly. We have not 
experienced any interruptions since the adjustments were made. We appreciate the hard work and coordination with WSB 
Computers and SLV Rec/Ciello. 

Personnel Updates 
Cause for Applause- Operator Certification: Congratulations to Nate Albrecht for receiving his Class S Water 
Treatment Operator certification and designation as a Colorado Certified Water Professional (CWP).  

Colorado Healthy Families and Workplaces Act (“HIFWA”) 
As reported earlier this year HFWA imposed new requirements on Colorado employers with regard to sick leave 
polices. With assistance from legal counsel, a letter was provided to staff along with an updated document from the 
Colorado Department of Labor and Employment that outlined the details of the HFWA and public health emergency 
leave. It was noted that I posted the updated 2022 compliance posters in the hallway of the District office along with 
our other required compliance notices earlier in the year. 

COVID 
We continue to navigate life during a pandemic. Staff and families of staff have tested positive at various times 
throughout the months of June and July; we adjust as needed. It is important to understand that this is an active health 
issue and we should all continue to take precautions to stay healthy and safe. 
Latest trends- Saguache County - July 7, 2022: 
• The community level of Covid-19 in Saguache County is medium based on cases and hospitalizations, according

to the most recent update from the C.D.C. on July 7. 
• The number of hospitalized Covid patients has risen in the Saguache County area. Deaths have remained at about

the same level. 
• The test positivity rate in Saguache County is very high, suggesting that cases are being significantly undercounted.
• An average of 4 cases per day were reported in Saguache County, about the same as the average two weeks ago.

Since the beginning of the pandemic, at least 1 in 6 residents have been infected, a total of 1,330 reported cases.
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Insurance Claims 
1. May 2022 Worker Compensation Claim: I am working with the injured staff member to close out the second

workers’ comp claim for 2022. The injured worker has received physical therapy and has been cleared to resume 
normal activities per their doctor. 

2. July 7, 2022: An accident involving a District truck and trailer occurred. We are grateful that no one was injured
in the accident; significant damage to the vehicles occurred. I have opened two claims with the District insurance
provider; ongoing communications with relevant parties including the insurance providers, towing company, and
body shop have continued throughout the week. Further discussion on this subject will be discussed in executive
session at the July 20 meeting.

OPERATIONS: 
Colorado Water Loss Initiative- CWLI Phase II  
August 22, 2022. The District will be receiving direct technical assistance from Kevin Burger of the CWLI to test 
the Well 18 meter as part of our CWLI project.  

Assets and Equipment 
7/18/2022: Auto Samplers: Finally, all parts have been received and staff received training on the equipment last 
week. I am looking forward to seeing the results from this important tool. 
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ADMINISTRATIVE REPORT – June 2022 

UTILITY BILLING ACTIVITY 

Customer Utility Billing 

Billing Category Number of Accts Amount Billed 
Late Fees 36 $ 540.00 

Usage Customers Billed - Water 815 59,853.99 
Usage Customers Billed - Sewer 794 37,764.59 

EQR Fees 28 786.92 
Transfer Fees 27 $6,750.00 
On/Off Fees 10 $450.00 

Town of Crestone Sewer 
Month Total Monthly Flow (gallons) Amount  Billed 
January 461,135 $2,425.57 

February 427,186 $2,247.00 
March 444,100 $4,698.59 
April 526,408 $5,679.94 

May 636,580 
$7,008.75 + 

$15.00 LC 

June 613,995 
6,895.16 + 
$15.00 LC 

July 
August 

September 
October 

November 
December 

Totals 2,495,409 $28,970.01 

VI.C.
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June 2022 - PROPERTY SALES: 8 HOMES, 12 LOTS 
 

 

 

 

 

2022 WATER-SEWER HOOKUP APPLICATIONS   

3 - APPLICATION(S) RECEIVED IN  

 

 

 

2017, 68 2018, 52 2019, 49 2020, 48

2021, 83
2022, 34

2017, 141

2018, 258

2019, 87

2020, 116

2021, 205

2022, 65

0

50

100

150

200

250

300

2017 2018 2019 2020 2021 2022

N
um

be
r 

of
 S

al
es

Property Sales 2016-2022

Usage Account Sales Vacant Land Sales

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
2022=26 hookups 6 3 5 6 3 3
2021=35 hookups 5 5 3 1 6 4 3 3 0 1 0 3
2020=25 hookups 1 0 4 1 5 2 3 1 2 2 2 2
2019 = 20 hookups 0 2 1 3 3 1 2 2 0 2 4 0
2018= 32 hookups 1 3 4 0 0 7 2 8 1 1 4 1
2017= 14 hookups 0 2 2 1 2 1 1 2 1 0 2 0
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2022 PROPERTY TRENDS AND XBP PAYMENT METHODS 

 

 

 

  

Consolidations Approved Usage Account Sales Vacant Land Sales W/S Hookup Applications
2017 17 17 43 14
2018 59 52 258 32
2019 29 49 87 20
2020 26 48 116 25
2021 41 76 196 35
2022 25 34 65 26
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July 17th, 2022 

Picture of the water main break and repair on July 4th, 2022. 

VI. D.



2 | P a g e

Facilities Updates 

Water Facilities 

Well 18 Moonlight 
Transfer 
Station 

Ridgeview 
Transfer 
Station 

Fallen Tree 
Transfer 
Station 

Pinecone 
Booster 
Station 

Shumei 
Booster 
Station 

Pump 
1 

Pump 
2 

Pump 
1 

Pump 
2 

Pump 
1 

Pump 
2 

Pump 
1 

Pump 
2 

Pump 
1 

Pump 
2 

Pump 
1 

Pump 
2 

Wastewater Facilities 
Aspen WWTP Stables Lift 

Station 
Wagon Wheel Lift 

Station 
MHE Lift Station Dharma Ocean 

Lift Station 
Pump  

1 
Pump  

2 
Pump  

1 
Pump  

2 
Pump  

1 
Pump  

2 
Pump  

1 
Pump  

2 
Pump  

1 
Pump  

2 

Service Vehicles 

Truck 1 Truck 2 Truck 3 Truck 4 Truck 5 

Equipment 

Vactor Truck Dump Truck Backhoe Skid steer Excavator 

 Well 18
o Booster pump 310’s motor is running hot and leaking a lot of grease. The motor

is being pulled to be evaluated.
o Back up motor that was just rebuilt is being installed on pump 310

 Well 17 VFD (Variable Frequency Drive) failure
o Well 17’s VFD has failed. We are evaluating replacement parts vs. the cost of a

new drive.

In Service Repaired 
last month 

Out of 
Service 
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 MHE Lift Station
o Element Engineering says the pump fits the original design criteria of the lift

station
o We have a new pump that was purchased in January that can be installed
o We will need to look at a new pumping system in the future.

 Wagon Wheel Lift Station
o I finally got a qualified electrician to come look at Wagon Wheel Lift Station

pump 2 for the wiring issues.
o The pump is shorted and needs to be pulled out and evaluated.

 Dharma Ocean Lift Station
o After further evaluation, the pump appear to be working normally for now.
o We will monitor the pump and pull for evaluation if necessary.

 Backhoe
o The two front rims and tire were replaced.

Operations Updates 
 Colorado Water Loss  Initiative (CWLI) Update

o Well 18 Meter Test is scheduled for August 22nd.
o Still working on the 2021 Water Audit

 AWWTP
o We received our follow up letter from our CDPHE compliance inspection
o They found that I was not reporting one of the sections of the DMR correctly.

This basically equates to not using the proper dropdown box on the online
reporting form. I have corrected this issue and it does not constitute a violation
of our permit.

o The findings of the letter indicate that we need to submit a plan for expanding
the plant or demonstrate that the plant is unlikely to exceed 80% in the future.

o They also recommended we get a backup form of disinfection to the UV system
due to lack of redundancy.

 Meter Pit Issues
o 16 new service connections in 2022
o 23 active application
o 20 Pits order last December Arrived 4/27/22
o Currently out of stock on radio read device for meters (56 on order)
o 6 water meters left in stock. (36 on order)
o 10 Pits that have been on order since April 2021 Arrived 7/4/22
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o 20 more meter pit ordered 4/11/22
o Some parts are still difficult to get and are on backorder

 Auto Sampling Equipment
o Happy to report the auto samplers are operational and in use.

 Water and Sewer Mainline Extensions
o Lovers Way Line Extension nearing completion only a few close out Items are

remaining.
 Road repair from water main breaks

o 1 of the 3 patches has been repaired.
o We are working on scheduling the repair of the other 2.

 Summer Projects
o Fire hydrant maintenance 233 of 273 have been completed
o 3 Hydrant currently out of service. 1 can be repaired, 2 need replaced. Hydrants

are in the process of being ordered.
o Cleaning and sewer mainline inspection are in progress in Basin 4 (Chalet 2 and

3)
o Still looking for two summer temporary employee’s to help with summer

projects
 Unaccounted Water

o Wells 17 and 18 produced 7,844,961 gallons of water in the month of June
o The District sold its customers 5,039,000 gallons of water in the month of June,

leaving 2,805,961 gallons unaccounted for.
o 36% of the water produced is unaccounted for in the month of June.

 Aspen WWTP and Town of Crestone Loading
o Aspen WWTP averaged 38% of hydraulic loading capacity in the month of June,

the Town of Crestone contributed and average of 35% of the treatment plants
hydraulic load.

o Aspen WWTP averaged 66% of organic loading capacity in the month of June.
The Town of Crestone contributed an average of 33% of the treatment plants
organic load.
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Public Notice 
NOTICE OF COMMUNITY MEETING FOR 

INDUSTRIAL TOWER WEST  
&  

BACA GRANDE WATER and SANITATION DISTRICT 

Notice is hereby given that the property owned by the Baca Grande Water & Sanitation 
District located south of County Road T, shall be considered for a 195’ Telecommunications 
Tower, pursuant to local and federal regulations. 

This community meeting is to be held on the 24th Day of August 2022 Via Zoom 
https://us02web.zoom.us/j/81316449558?pwd=S3pVNUdrRFAwVURrcTVvZ0lYdUFNUT09 
at 6PM or as soon thereafter as possible. 

Please submit questions to info@bacawater.com by the 1st Day of August 2022 to aid in 
responses during said meeting. 

VII.A.

https://us02web.zoom.us/j/81316449558?pwd=S3pVNUdrRFAwVURrcTVvZ0lYdUFNUT09
mailto:info@bacawater.com
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Baca Grande Water Check Register - BGWSD new Page:     1

and Sanitation District Check Issue Dates: 7/1/2022 - 7/31/2022 Jul 12, 2022  02:09PM

Check Invoice Invoice Account Title Check

Issue Date Payee Number GL Account Amount

92540

07/20/2022 A&M Pest & Termite Control,Inc 731029 4-503000 Repair & Maint 75.00

          Total 92540: 75.00

92569

07/12/2022 All Valley Towing LLC AVT-22-07 4-500662 Vehicle-Repairs and Maint 12,406.60

          Total 92569: 12,406.60

92541

07/20/2022 CEBT INV0049590 4-530500 Health Insurance 5,367.13

          Total 92541: 5,367.13

92542

07/20/2022 Centratel, LLC 2207022091 4-500406 Phone Answering Service 289.18

          Total 92542: 289.18

92543

07/20/2022 Consolidated Communications CC-22-07 4-505027 Office / Cell Phones 477.16

          Total 92543: 477.16

92544

07/20/2022 Crestone Eagle Enterprises LLC 9167 4-500510 Advertising 120.00

          Total 92544: 120.00

92545

07/20/2022 Deluca Gas Company, Inc. E003974 4-503019 Repair & Maint-Aspen TP 50.00

07/20/2022 Deluca Gas Company, Inc. U0481061 4-505026 Shop, Yard, Office-Propane 313.93

          Total 92545: 363.93

92546

07/20/2022 Denver Industrial Pumps, Inc. 101345 4-503008 Repairs & Maint-Well No. 18 1,298.23

          Total 92546: 1,298.23

92547

07/20/2022 Element Engineering, LLC EE-22-07-00 4-506020 Professional Fees 280.00

          Total 92547: 280.00

92548

07/20/2022 ENAQUA 2001563-IN 4-503019 Repair & Maint-Aspen TP 4,500.00

          Total 92548: 4,500.00

92549

07/20/2022 FirstBank FB-22-06 4-500403 Office Supplies 59.02

07/20/2022 FirstBank FB-22-06 4-500460 Utility Billing .75

07/20/2022 FirstBank FB-22-06 4-500401 Postage 100.00

07/20/2022 FirstBank FB-22-06 4-500550 Meals and Lodging 12.71

07/20/2022 FirstBank FB-22-06 4-500403 Office Supplies 94.54

IX.A.
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and Sanitation District Check Issue Dates: 7/1/2022 - 7/31/2022 Jul 12, 2022  02:09PM

Check Invoice Invoice Account Title Check

Issue Date Payee Number GL Account Amount

07/20/2022 FirstBank FB-22-06 4-500550 Meals and Lodging 29.96

07/20/2022 FirstBank FB-22-06 4-500460 Utility Billing 3.00

07/20/2022 FirstBank FB-22-06 4-500500 Training and Education 50.00

07/20/2022 FirstBank FB-22-06 4-500500 Training and Education 100.00

07/20/2022 FirstBank FB-22-06 4-500662 Vehicle-Repairs and Maint 7.59

07/20/2022 FirstBank FB-22-06 4-503019 Repair & Maint-Aspen TP 39.96

07/20/2022 FirstBank FB-22-06 4-500662 Vehicle-Repairs and Maint 433.64

07/20/2022 FirstBank FB-22-06 4-503001 Repairs & Maint-Water Mains 491.45

07/20/2022 FirstBank FB-22-06 4-500550 Meals and Lodging 19.26

07/20/2022 FirstBank FB-22-06 4-500550 Meals and Lodging 229.00

07/20/2022 FirstBank FB-22-06 4-500662 Vehicle-Repairs and Maint 40.49

07/20/2022 FirstBank FB-22-06 4-500408 Computer Support 14.00

07/20/2022 FirstBank FB-22-06 4-500500 Training and Education 60.00

07/20/2022 FirstBank FB-22-06 4-500550 Meals and Lodging 33.73

07/20/2022 FirstBank FB-22-06 4-505029 Trash and Recycling Services 106.62

07/20/2022 FirstBank FB-22-06 4-505029 Trash and Recycling Services 757.19

07/20/2022 FirstBank FB-22-06 4-503019 Repair & Maint-Aspen TP 358.20

          Total 92549: 3,041.11

92550

07/20/2022 Freedom Mailing Services, INC 43211 4-500460 Utility Billing 490.27

          Total 92550: 490.27

92551

07/20/2022 Fromm & Company LLC 2022-6 1-506045 Accounting 3,681.00

          Total 92551: 3,681.00

92552

07/20/2022 Front Range Win Water Works Co 07294804 4-503331 Retail Water Meter Parts 1,387.36

07/20/2022 Front Range Win Water Works Co 07442600 4-503331 Retail Water Meter Parts 11,451.60

          Total 92552: 12,838.96

92553

07/20/2022 Grand Junction Pipe/Ferguson W 1222147-2 4-503331 Retail Water Meter Parts 7,165.76

07/20/2022 Grand Junction Pipe/Ferguson W 1308979-1 4-503001 Repairs & Maint-Water Mains 30.80

          Total 92553: 7,196.56

92554

07/20/2022 Great America Financial Svcs 31982354 4-500402 Copier Lease and Equipment 227.41

          Total 92554: 227.41

92555

07/20/2022 John Deere Financial B51902 4-500662 Vehicle-Repairs and Maint 39.99

07/20/2022 John Deere Financial B51902 4-500451 Supplies 3.52

          Total 92555: 43.51

92556

07/20/2022 Law of the Rockies LOR-22-06 1-506030 Legal 4,042.50
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and Sanitation District Check Issue Dates: 7/1/2022 - 7/31/2022 Jul 12, 2022  02:09PM

Check Invoice Invoice Account Title Check

Issue Date Payee Number GL Account Amount

          Total 92556: 4,042.50

92557

07/20/2022 Lawson, Vivia VL-22-07 4-500359 Mileage Reimbursement 70.20

          Total 92557: 70.20

92558

07/20/2022 Peregrino, Dora 220613-PER 4-503025 Repair & Maint-Office 120.00

07/20/2022 Peregrino, Dora 220628-PER 4-503025 Repair & Maint-Office 120.00

          Total 92558: 240.00

92559

07/20/2022 Pinnacol Assurance 20943642 4-530600 Worker's Compensation Insur 908.00

          Total 92559: 908.00

92560

07/20/2022 Pitney Bowes Global Financial Se 1020996993 4-500403 Office Supplies 141.87

          Total 92560: 141.87

92561

07/20/2022 Sand Pit Metal Work, LLC SP-22-06 4-503019 Repair & Maint-Aspen TP 220.00

          Total 92561: 220.00

92562

07/20/2022 Sangre De Cristo Lab, Inc. 23839 4-500250 Testing 240.00

          Total 92562: 240.00

92563

07/20/2022 Slivka, Josephine JS-22-07 4-500359 Mileage Reimbursement 122.62

          Total 92563: 122.62

92564

07/20/2022 UNCC 222060119 4-500530 Locates 62.40

          Total 92564: 62.40

92565

07/20/2022 US Fish and Wildlife Service USFW-22-07 4-500100 Raw Water USFSWS 12,702.04

          Total 92565: 12,702.04

92566

07/20/2022 Valley Electric 33680 4-503008 Repairs & Maint-Well No. 18 753.37

          Total 92566: 753.37

92567

07/20/2022 World Fuel Service, Inc. Land 2089901-415 4-500663 Diesel Fuel 1,039.17

07/20/2022 World Fuel Service, Inc. Land 2089901-415 4-500661 Gas and Oil 1,375.14
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Check Invoice Invoice Account Title Check

Issue Date Payee Number GL Account Amount

          Total 92567: 2,414.31

92568

07/20/2022 WSB Computer Services, Inc. 84324 4-500407 Computers and Media 270.00

07/20/2022 WSB Computer Services, Inc. 84324 4-500408 Computer Support 230.00

07/20/2022 WSB Computer Services, Inc. 84358 4-500408 Computer Support 216.09

          Total 92568: 716.09

          Grand Totals:  75,329.45
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